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AGENDA

1. Call meeting to order

2. Attendance and introductions

3. Agenda approval

4. Minutes approval – February 11

5. Public comment

6. State reports



S T A T E  R E P O R T S  
A N D  
C O M M I T T E E S

EMSCC

Committees:

Rural

MCA

Pt Movement

Communications

Designation Committee

Gary Wadaga, Dr. Bigsby, Nick Harrison, Matt LaCrosse, 
Dr. Paula Rechner
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S T A T E  T R A U M A  A D V I S O R Y  ( S T A C )
T R A U M A  C E N T E R  V I R T U A L  V I S I T S
S T A T E  O F F I C E  U P D A T E S





OLD B U S I N E S S

• Crafting an engaging, impactful, and professional presentation



F O L L O W - U P Prehospital antibiotic for open fx protocol
Current state of approval, education, 
implementation for Keweenaw Houghton and 
Schoocraft MCAs?

Pediatric Readiness Survey (hospitals)

https://pedsready.org/

Pediatric Champions

https://www.michigan.gov/mdhhs/safety-injury-

prev/publicsafety/betp/pediatric-readiness
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Task By whom When

Brainstorming session RTAC January 2026

Draft objectives Regional Trauma Coordinator For February RTAC meeting

First read of draft RTAC February RTAC meeting

Send to Regional Stroke & STEMI 
Coordinators for drafted objectives

Regional Coordinators February 2026

Create synopsis for RTN and RTAC Regional Trauma Coordinator March 2026

Final draft approval RTAC April RTAC meeting

Send to state SoC office for 
revisions or acceptance

Regional Trauma Coordinator April 2026

Forward to RTN Board for approval Regional Trauma Coordinator August 2026



NEW B U S I N E S S

• Keeping your audience engaged through effective techniques



T R A N S F E R
D E L AY

D E F I N I T I O N S



T R A N S F E R
D E L AY

D E F I N I T I O N S

MOST CRITICAL PATIENTS ARE TRACKED 

TIME PARAMETERS:
1 hour – red patient
2 hours – yellow patient

REASONS to discuss:
• Was the transfer decision made in 

accordance with ATLS? Determining delay 
in transfer decision.

• Was an accepting facility sought in 
coordination with contacting a transporting 
agency?  Determining delay in receiving 
facility and/or EMS.

HOW TO OPERATIONALIZE?



M A Y
T R A U M A
M O N T H

ACTIVITIES?



R E P O R T S

INJURY PREVENTION



R E P O R T S

INJURY PREVENTION
snowmobile spreadsheet due by April 15

This Photo by Unknown Author is licensed under CC BY-SA

https://www.flickr.com/photos/timo_w2s/301004843/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


R E P O R T S

COMMUNICATIONS

INFRASTRUCTURE

CONTINUUM OF CARE



R E P O R T S

EDUCATION



R E P O R T S

REGIONAL PERFORMANCE IMPROVEMENT

Regional Professional Standards Review Organization requests:

• Trauma Centers considering DIVERSION for any reason follow a distinct 
plan involving the TPM and TMD with considerations for where the next 
nearest trauma center is. Communicate to all dispatch and EMS agencies 
that could be involved. Retain a log and forward for RPSRO Inventory 
inclusion twice a year.  Bypass should be established by MCA protocols.

• Communication between EMS and hospital must be clear and understood. 
If orders are not understood or not enough information from EMS is given, 
clarifications must occur.

• MCAs should have agencies and their personnel review these protocols:

• TRANSPORT DESTINATION AND DIVERSION

• DOCUMENTATION AND PATIENT CARE RECORDS

• QUALITY IMPROVEMENT PROGRAM

(slide modified based upon discussion at RTAC meeting)



MEMBER ANNOUNCEMENTS
PUBLIC COMMENT
ADJOURNMENT
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